aﬂ'] Guné-\)aua\)ua\)uqa Meldyasdeiasunudouki3nenas
Knowledge Network Institute of Thailand e e B o oo o

Ministry of University Affairs

i @Av05.2310/2568
11 figuieu 2568

S01  geUszmduiusudnaassysiniuviaiemswaunauy qu 31

Sy 95nTURALMIINENRESITUMARS

Afidaneneg  1ASIN1TT WasMrUANITRaNERNSY

fy @nUuAdIANeIvDIYIFE YalSduasunuiuminelay HumitenuiausssunAviauay
msuimsdamsgaufnunuuumeisvualluueugaufinuszeren 20 U (w.n.2561-2580) anntu I
Fudunsiandngest tiemswagauAnudmiunTIumsan M inedy WemaWannARzdmiuNTIINS
Usegdnmndy uasianssumneg nf"\ia‘iTumﬁaumsﬁwmﬁssmﬁmaLLasmiU%ms%’mmiqﬂmﬁﬂmaﬂwﬁfanﬁaaﬁg«,m

Y w2553 Wuduan T

Tunnsi] aandun rmuada ndngassssunfviaientsimunaz Ju 31 sewinedudl 20-22
Revau 2568 a T59usnaNIIIDIABIINY ﬂisg}‘ff’u ngamwe U dwsunssunislurniznssunissiuaenis
ANTTINT5UsETIANY ALENSSUATSUSMSAME ARINSE wardiianuavls Tu Wewaiuadiiniwg
Al Werfuunumuarnifivesauzassunisamy §1inden endy @ uazanidu lunis
U311397u paenIu Lilawandsuniu} Usvaunseiieafunisvimiiiivesangnssunisaay dninden
Inends uavanitiun melindnsssunAviauaznisuivnisianisgaudnuia Tnefuadasgidrsmeun

Tner1ganzt ey 25,000 U u (laisauiisir

[%

aontun lasveussyduiudiSoudgyinu waz/mie duuninuantifingty Whsumdngas vl

aunso aeneideuasulaflai waww.knit.or.th n1eluiuii 13 ey 2568

FeSguniielUInRT NI INENGATAINGT TNV UAMEY

~ Line OA “f”p"a"ﬂ”.”"i \ Yauansrutiuiie
Uszraunusvaya/ ¥17813

NI ez

(sA.a5.075 UNasms)
HE1UIEN1S
AU UAAIANDIVDIYIA

(No.12)

aaunLSwasLBunRLAL AT 02-126-7632 e 101 Sundnual a1y redsnaens anluadianeiweiwnf) via 104 1581 aszyesRun
Email : knit@knit.or.th, carjhan1411@gmail.com, jariya@knit.or.th

0MsoauANYT 2 BU 19 (@A 328 NUUASOYSEY WOSWINS N3VINW 10400 [nsAwr O 2126 7632 [nsés 0 2126 7635 wwwiknitorth
Higher Education Building 2, 19" Floor, 328 Sri-Ayuthaya Rd. Ratchathewi, Bangkok 10400 Tel(+66) 2126 7632 Fax(+66) 2126 7635







TATINIUANGATSITUAUIANDN INRIUIANE

Faculty Governance Programme : FGP

NENNTUBLLVAKE

nyoUNHLgANANYSzEYET 15 D atiul 2 (.. 2551-2565) Fafuunuusiunifuasivamn
gaufnwveding IddmuauuImenIsRasssuIAvIaLasnsumsianisgaudnen 1l
“msasnmvasuuvaduumineisesearrunisiuaaziiuuleyle (Governance) 15
USwssan SRR IURUR sanismsiiihmsiAeunvassatueaudnmdaunuseauilym
{osmeaulsisaauluumumuasvnnrudvudensimiinsiiuuleus uasnsvmyeeans
luseduiiieatos auaasdaniesdnsuionalniangmiivulevisuasgduinislusnvasdeaiy
Institute of Directors - 10D a¥analnlsmuigusmsdausnssunisaniuminendelvoudeuims
UG INGdY BeAnTAINa1IvAnsAneusy IRy Smdeuwy asrunsevisdaai
uaniAeunwAn dazmivayumsiseeeansuazuianssunsuimsulsure (Governance) 4asn7s
9915 (Management) 19asdinsdanarinaavangnsnisusnisianisanivugaufinwliungusnisyn
sAURIANISUSI TR UgRaN INe 18y adlufenniz nmdu/ay savialinisiinevsug W
wangasuazgaoustnailos vammbunssuaumsainauduud i inendssensaiigii
nrsusmsuleuignsesssniuia wazn139nms (Leadership, Governance and Management - L MG)”

anupdanetwend yalfduaiunuisumnive1ds lddaiuanudAgyremisiuug
yensRawsIRnAvtakaznsunsiansgaufnefingy sudundilunistuiedouniswaun
wazn1susvaaudnw lnedmualnilasinissssuniiviaunninends (University Governance
Institute: UGD 3 iflasiduiusAamunseuunugaudnmszozs1ns lunswdavdngasnisuims
Fanrsantugandne Tasanisdananlddidunsudngessssuniuiai enswauigaudnu
(University Governance Program, UGP) e?m%*unssumiamwﬁwmé’aﬁ”’aLLm"TJ 2553 1uduun Tu
nsil iilensduiumsmunseuunugeuAnusrezeNY antundianeesnA Juiuaumsiayii
wingassssunAunatiNenswaAmE (Faculty Governance Programme, FGP) Fu teidunaln
WAILIAYNTIUNTIARY

b

anUszasn

1. dedduadeud anudila eafuumumuasihivesaugnssunsusssiame Tunns
Ui WewanndnsawyssanugauAnwiegeiivssinsam Wasandesiuuloune
USv9aufine LavnseuLNLgeNANWSEEENY ArRIudn U sailadasengluLas
meuanantugauEnwm

2. Welasua ey mnudilaluriunvesgaudnuilussfuninazaina nsfunisdne
AIUNITITBUAE ALY KAZAIUAMAINYBINITEANANY AaanvulssnuiMegaudnwly
Uagdunazeunnn




3. Wealauadenrnd anudhle Tunisaevenulouisannanunineds guimssesugslug
MTUATR MsmaukuuLazitdudunuidang msuimsnansuiianu msudlviamly
MUATRIY MIvdudssiananuieglurnuiuiisveuvesnnelfetadiusyansnm

6. eduasunisuanidsudsuiuszaunisal uasamAaiuluFeudsitunsimiinives
AnssunsAue MelivansssnAviauaznisuimsianisgaudnuia

5. i staSuadeduiusainuaziaierivadnusuflelusenieAnzassunsAme ves
an1fugaNfnwngg suthlugausaniiolunsduiunuianislutas seuitemiasaud
ffunsuayssdy

Y _

Jidsunangns

ATSUNISIUANZATIUAITONUIAITAME AMENTIUNISUSEINAME AMEZATIUATITUSUITANE AREAIU
AsENIAvaula

& o
anInangns

1. USunuazanuitmevesgaufnenlngluanissen 21 : unumuazALEIAY TBIAMENTIUNTT
Useanae

ANuTIMBLaTouIARYeIgaNAnwIlng  n1senszduAuagaNfnulng nsiaunlEn
ThAnwwewsunalhidudufeifaudnuuraonadeimunufeinsvesdmilumnisssi 21 ms
ihinalulagansaumenUszgndldiunsdeunsasu msafrsmnusiudefuantugeudnuiu
WHBY kazMAenYU TlulazesUsune enisenseduganuiudalusunen nsidunue il
AusuAnTeURRdIAL AasnIuNIsATuINTeAnEnTTINITANEIun1TUuleUIBINEN"
uinende fuimsseiugslugmsufuRludiusnag samsimumdngas msounisaeu mside
msWmuIYAaINs uaelldntndnwm

2. USunuazanudAguesnguang dmsuanznssunisuszinaue : Adwnednases musURe
N19UNATIY UWY LAz

aguune seiloudaUiAusieg uas Mdansunasas AamgnssunisamzaIsynsulunig
fufiueu nantihfimunguanevesauznssunisUssiane lunsuimsdanisaae ANIURRT
gaiannsuicRving Tiun anusuliemanases uiis wavegyr Megunsdfnwidining
Werndamaunasesiiieiiuantugaudnm

3. MINAUILAZNITUININANGATVDIAME

mswawmangasliaenadosiuuiag Udlstu Adevied Wushia Anunsouvesmninerdy
AUABINMINIENUATINSHAYITTW szukaznalnuImmangns uagn1suuugamangnsliiuse
msiasuulatuazairsesdauilml ssuvuaznalnnisiliandnansival wagufudsmangnsany
WNMUFURAfruelasanznssuAsNISEANANY INeiNASTIUNANgATSEAURANAN®Y nToY
INTFIUAL AT AURAURNY LA 9B wazn1SUTBIMEngaITInanmiossAnsindniisides

AaznIINNSSURavaulumsUn Ua uagiauviangns




4. NMSUSHITIIUILUASHARNAIUNINIYINTG

WHUN1TI9Y sruvkanalansfauideresane nsadvayuitunisdamumamuide
WaEANTINATINUITY MIduAINLaYNRIANSTaUEUANNITINSYTANMTIATERUMTTANISIS U
Msaeu uasusAadudug vesraz AsysaNAIsRTEUIUNTISevIenuaisassAtunisuing
AmsungurumMnhanunuiterienuaiassalUldlAnyselaninisiRunineunnawide
visnuahsassrszuuuasnalnietaslumsdunsesdvivesuitevionuaivassd

5. AMSUIMITUASNTWAINIMINEINTUAAAYDIANI

AsWANAMNIITER R LI TINT nadanisaousazn1Tana WAEATHAIWIYAAINTANE
atduayu nalnmsfinaalidranarstuasyrannsansatiuayuimnuiuasvinusildannswaunanly
TunsdemsiSeunsaeunasmsianansidoudveindnu nasnaun1sufiRauiiisadenis
Uszilunan1sujiiauresranatsduasynanseansatvayunisivalaninisiauainaunnia uas
afeviguasiddlalieanansduazyransasatvayuy siuiiwsserussaeiaisdwazyrainsaie
aduayy uaznalnaaESuN1semsumiamaivIng

6. NTUIAITNITRULASIUYUSSUIUYDIAMS

NMTUTMTURUNAYVISNTRUAME MITIRATT larn15NuwNuMsTERuedeliussansnmw Tusda
nvavdeuld MsdwsizsianuemeansiutasauiunseInuegsaiiios ssuunTIvABUn1ElY
wazn1puen M3sIAMITElan1IsEANY L (Fund-Raising) n1sasvust1eiiAusulnreusadeau
(University’s Socially Responsible Investment : U-SRI) msﬁ’ﬂﬁaﬂammﬁaé’aﬂm?amﬁﬂLﬁaﬁaﬂm
(Social Enterprise) LLa::msi]’ﬂc-ﬁgaﬂamumaaﬂﬁuﬁu (Endowment Fund)

7. MIUTHITATIUEDIVDIANS

msUsafiurnuidserdadoidos wwuuimsenudes masmsemuauiEnisianisaudes
seiuAaEsUIMsIansaadsiiddiyvesane ond Pudnssunagng (Strategic Risk) A1
\doasun15i3u (Financial Risk) Aanandesadiunisiiiusudiusieg (Operational Risk) léiun n1side
wingms nswanaUdin NMsiuIe19158 wazyAaINTYRANE N33 MIUImsivInIsunYuTuLay
et uuarnsuimsianisvesnms asonsumudssnnsldufoRnung / fetiiuiiisades
(Compliance Risk)

8. MmiszauANUARIuRan MuAnagnsSTun1sUIMsIANIsANzat ST ANE AW

msUiulssnalamsuimsdanisuasmsdnlassadianisuimsnuvesamy mMswaunalnuas
Brshouveseansnsaugbilimstauetesedemasdidy nsussguii vie “nisusyra
fifiuszansaw’ veanmznssunsUsziiamy marnlunuvesrasiideulostuulovngvesan
uminendeuarfuimsseiugeesminerdy nnhgluuuiagIsuimsdansuunlmisndssgndld
1w M3UIMSYNadUgYS (Results Based Management - RBM) illudu asenausssuniuiauazns
UImsdinmsnauedia




szyzIaANluNIsHaZEnIUN

misusiluvangasil T6avisdu 3 Ju Aessiundngaslivdesnindosas 75 vessvezina

VANgAs

AraInziieu

51PN 25,000 Ui (laisaufinn)

¥

Uszlenindidrumdngnsezldsy

1.

finnug Arandile Weafuunumueswiivesuenssunsuszsiane lunmsuimseu e
wandnenmessaniugauRnmedeliusedniam Waeaadesiuulevis Uisgraaudne
LATNTBULNURANANYITEEZE1IM AaBAIuAnIUNITAiLInd aaieneluuazaIBuen
an1dugauAnw

a3 anudilaluusunvesgaudnulusedurfuazaina nediun1sfing s1un153dy
LATWAILN UaTAUAMNINYBINISRANANY naBnIuUsEIRuTvIIMeYesg ARy luilag iy
wAzEUIAA

fiaug anudila Tunsaeneaulouigainanianiine1ds guimsszauaslugnisufun
MIMLHUIULaE IS AU Tau nsuimiskanisufUReu nsudledgmilunis
VRN msvsulgeianaiiegluniusuinveuvesnnslfegnsdiussansam
flenalunisuaniud suifousUssaunisal wagarudaiuld safunisviaming ves
AnznsTIMsUsEnae Meldvdnssaniuiauaznsuimssansaaudnuia
flonalunisadeanudiiusuasiasotisanusiudisluseninauenssunsussiinme 189
antugaufinusngg suiluganusaudielumssuiunuianislusasserinaniased

' '
o s

= as [=4 &1 'y} = 1
Jumauardstiy duasiluuseloviddonisiaugaudnwineselulueuan




AMNUANIT

WaNgAs “sTTNNNUIANENTITWAILIAME Ju 317 (FGP 31)

Fufi 20-21-22 Ravnan 2568 a1 139UTHBUTIDABIAN UTTAUT NFUNNY

20 #91Au 68

Fuil 180 rdandngns
8.20-8.30 . | wusmangns
Uiunuazamaivmevesgaudnuineluanassei 21 :
8.30-11.30 . | UnMUMULAzAUEIAYYRIAAIENTIUNITUTEINANE

£ o
(A.AT.UN.USZENG WuIn1)

(Ws)

The 21% Century University : Active Learning and Education Disruption

21 &9%1AY 68

13.00-15.00 . Y .
(SFLWEY. WINTIAU UTUSY)
Lego Serious Play uazEnufjusns

15.00-17.00 u. o . e e
(un.Byu HoaNoNIY waY w.8.AYI15AN FeIUNUINYT)
ANSHALIMANGAT PSF LaSuLIIANANSE

8.30-10.30 u.

(HA.MW.A3.ANTY TUINTIEN)

(Weheauh) 10.30-12.30 u.

NITUIMNTURS M THAIUININYINTYUARAYDIAMS

o/ = =

(A.un.gsAnA griiwntlvena)

L]

nagmsMsuIMS uasiiurmidscuesRn: : Wasuarmdsadulema

14.00-16.00 w. . )
(NA.UIBIE3g ATUITOUNSA)
N1UIMINTRULAZIUUSSIN YIRS
2 9.00-12.00 u. . )
22 &mnAY 68 (wA.a3.Useia%g AusINULY)
g = o/ o o
(/in3) USunuazAMuEIAYRINgINY SusuausnIsINTUSEINANE
13.00-16.00 4. | : AIHINAUNATEY AMUTURANIIUNATEY UWWA Uazagyn

(sA.a3.3110d UU)

WN3UUTENIUDMNSTN 1981 10.00-10.15 U. waz 15.00-15.15 u.
° =
~Wnuwme fmuamsanadinsUasunlasnuaimanza




dwdu : 9159917 winaw gndnsluiunisiifnsvesantugaudnuivesly uasdaulai
Rertodduiminedy

Wade : * utnumwihivestinngunefunsuImsuming ds (MwsaNnsuSMITILANSAY
vasminende/ mnuddnuasngminslugiuziedeslovesnisuimauvninende/ faod1e
nguaneddy dseddlunmsufiiniifivesing * wiada Suseulunisufdiviion
nguneveaiiing (nguany suliou Fatedu Ada) uas wanwAsuFsuinguneiieiuns
T Uijuinisdaenselfine

dmiu : fuimsauide gianislasanside Unde yaainsanantiiide yaansan
mppuUIYAdE yaansanaantugaudinm uay ftaule tewangudmsuas
UNMIPINITAIUNITUTBEIUNANTENUINIIUINE (Research Impact Assessment) weluaanthy
mMsAnsuazmheuIMIuite WdlafmdnnsnsyssdiunanssnuiitAnannlasinisvie
uusAde uassmfaansneenuuunmsUssdiusansemurneuddeld Tnedewves
vdngmsusznaufisnsusseneuiunsdifiagng (6 aluy) warmsiinufiRannlasennside

FWSU : AUSNTIUNM AN INGNTY BUIMNTTLAUBSNISUR 58988N15UR KYI8aBn1Tud
AU fEnensantu quiviemberuiifisuni Fmthaneden anaamiugaudnumia
MA%Y uazloNTU AaBRIYARINSIINMNBNLILAgTasiunsgauAnK

viade : * eadidesiufefuuminendelugusmbsmluniaumsy mudsusdas
YDIN QYN TUTIAIHANTENUABIUUTINTUTINENEE * SEUUUTMINUYARATEY
wwingndafiuussaulgwimanguung * szuuuimseudseinn nsduvswwinendy
msnsaeuIInedelaeanznssumMItasiulasUnulsnMItawieni ) uay

) w?aunfgqﬂmfl U

fngmnudumingdeuviseunaniienisussendld Generative A
@ Lusniinsld Generative Al TunsianagmsnIsudmsumang e

MART umvsﬂsfﬂ
SM AL NERATIVE A

@ sedransldnusdmnnsdifinudivszauanudisa ’ e WW"

HANGOIST it il

@ rsadaedesdie A ﬁﬂhaﬂnszﬁUﬂszU'JumsL’%ﬂuiuaxmﬁfa”a

dMmiu Uﬂmnium"’mmé’wﬂiuﬁuﬁﬁmmiﬁwmmma"l,l,auﬁ’ﬂwu’[,umﬂ%am Generative
AleuA gu3ms aanensg LLauLﬁnwmwmaauuauu Vil ﬂauL{]mmam‘smuwaﬂﬂmsm _
wialulad Al indszendldlunsimunnsfne 1uide wasmsuimsdams L‘W’PJL‘WﬁJUi”ﬁVlﬁﬂ’]WLLauﬁﬁ’N‘u’JG]ﬂiillVIGISUI‘\)W?_IWJ’!?M@QW‘IS‘U@Q
anunisd wﬂuaﬂmw
mnﬁm m*ruu ; f
m’lammg fm NS u’]wmaua“awﬁmam luivﬂv 3.5 YndauooNUUY SEUURTUIMTIANTS LwaauuauuluussaLﬂmmwav

snsvdunzinlunistiuindieussdnsgszivanna

#m3U : 93n15UR 50905MIURA {IBETNSUR AMUR T09AMUA Eeuenisdnin sas
deens frienmuinasnssumsisuiinveusnugnsmans mswaneRnsuazyAaIng
yesnnzuaTInINEEY Yselonifiazlddu : unuilgvsaans (Strategy Map)/ Tasans
gnsAans (Strategic Initiatives) LLasLmuU{‘]ﬁ'ﬁmsLﬁawTu (Action Plan)/ s¥uun1s
Auilusiu (Operating Model) wazlaseadnIeeAnTunna/ a1seasiunumanuiuiageu
(Accountability Matrix)/ sansuszdiuaianulunimgan (Macro Job Evaluation)/ wanns
nunlassaaseruimuwisnuiesdiu Job Grading Structure) uaz fregaiiisatostuile




UsP

dmiu lvyn1sanIunivende/ §ennents/ amthdinauaniumine ds uasfuimsseAugeves
UATINYIEY %30 éau‘lw?‘iLf”w"mﬁmﬁ’umuanmw{"maﬁﬂ Taguazaed eadaaduanud AETIMUIT09  Untrerstty Secreary Programme
unumkazuthiveaarynsana wasmthdinauanumnineds WenujRluaaumsalsiassuay
SunsuuuamUsTansuAyaaInsiisssumiaiing1n raessulienanasulstaunsaimaimihfiveaayiymsanuminende
ot ilUsydnsam deuslenflumsimnssanivimmiinedesiely

gy nssumsluanenssumssnnempue auenssuNsUssdinue AusNITUMIUSING
Ay AaoRIUARTNTERTAWElY

ilown 8 Wt * USuNLazmMTIMEvesgAN ANV AT 21 | UnuLaEPRIERTY
89AMENTINAITUSETIAME * The 21% Century University : Active Leaming and Education
Disruption * Lego Serious Play wagHnUjuAn1s *n1swannudngns PSF la3uusinmuansd
* UunuaganudntyveIngany ﬁm‘%’mwmsuﬂﬁﬂsva‘hﬂmv : Adsmaunases AR
WHUNATES WA LaZaIQYN * NAEVSNSUTIS waziiuanudswesnas : Wasuaudsady
Toma * MIRAWMAENITUTNINANGRTVRIAME * MFUTNTNTRLUAZIUUSTINAIBIANE * MTUSINIUAEMIRAMINENTYARAYBIARLY

In-house Training & In-house Training

ad et aaen eMEUIR 0TIUT kAT BVan /" Line O Aonmstuns
mudulsslemirumaiaungaudnu waznsudly Usewifuiudfoyn/ drae
Haymweriudlofeddesdruiseiuganm 9n
gvsinandndugdimuaulovie guims dnisims
aaonuiidnilddude sunsinnuiadeenunlei
Line OA anntum : @knitofficial

Trnevbabiounodlouohimsaiywes
glassmier Ui nssussnrReRshinenn ysld
AT 157 RRENORNEEeIT




