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Excet|.ence Transformation (UET) aix{ritnr:rrJ6etururJaii'{r

r: uu 0[n 1:! F]1.J14'l?11U 1A 0 i5:1]n1AA:

; i' v fa{11a{il1fi?u [n:{n15ttauu']10n15an0!:u"1

si':u anrr.1iurra"larlorrorrrfr (4aflBdrra€rvrt-rrwLurilrurda) firflrr.l:varnittlu "rrradl:rlql

aolfiaur uavflouJrfleyr,ttrol:irurfial KNIT: Community of Scholar with Social Engagement" rjlrriunr:airl Community of
^i u q 4 4 Y-- -(.at- a-4-^..^

scholars airl:vlr.l{ufrartreyanrriur hi'r{Jufif6'nuuavaoili!'lurrnr:onrfinurfinrndnuajr{]ufin*lnrur.:flryryrvriarvt-ltnetuuni

a',:au,ynrda':fiufinnruar:Lr:nuavon:rrir#rq'rfiartrryfrfroq]hJ{ntnd'rnl q:fir tLauonalun:il tfiotrir:tn6ouufltJ:valri6'lndrr

anrfuna-lalolrolrrfi tdriryuoo-n University Excettence Transformation (UET) afrt{rirnT:nJa'eiu$ilas {qolfinu'rournn !u z

:sn,j,rrr6oufiu1nil - furrnu 2569 ifiofizuurttacrai:.iairrfraun1iltol "frrirnr:rrJFuuurJal" r.16o "University Change Agents"

lri'nfuanrrjuqoilfinryrtvre yr'lrJ:vuys lorerfio:iu'lrrlnarn:urneirri6ofiurfiar;{rdryfiovcT!ln6oLh,l!rarivrura'utiluartr:nliut!6uu

d n r rtr lfl u uF o ira v fi r r vr'ur-ri r vr o o rL fi n rcr"lilrlt o lla ntd'o e.i r I f,i 6 u rlu

q J v q e v ! ^ -'i"Lunr:il anr{ur"lnirorJ:stra-lvliudrrasr:-uuuficyqnarn:rLolluriilura'ufroBnr:l6tItr:rurttalttiurrlil!lvaLltdlT11.l

In:lnr:dlndrr ru fi'oltj:ytl:LrYu 19 anrl'un#laloltoltrF siruru 6 firdo :runv16uFrn-ld

F ri'rto "naqmdnr:riour'r t,nO set raq.irufisrtrilflufido.:nr:taw?riu:s6'u1an" luiufi 14 v'{qutrlPr:.1 2569 nar 9.00-12.00 u.

lnt qruFivr: r,i't:in rj t{rfi artrrxq:fr o6inoa)

D rarda "naqvrdnr:ri'ouu'l Mind set ra{{uifi1:anrfuqol6nurtfionrurflurfin" h{ufi 23 n:nflail 2569 na19.00-12.00 u.

Iorer qrua:Lr]:valri qcgrvrir (n::rnr:anur.rriilurdurivr:lqrulra !1rtiilura-utltnlulaEr:vtoltn#rouli uav odrrl:voru

n::rnr:riur: ririvr 6uri't laafilei sirfio (illartut)

) rar{o "naqvrifnr:airlnruiufionuqotatan::r rfionrrutflutdntolurarivrurdu" luiufi ta Flurnl 2569 t?nr 9.00

12.00 u. Inu et:.d'ilfiud fiarJurg (uran6lrnlarafirfinurlvra) uas n::rlnl:lliur:anru-una'laloqtoltrG) ttas ruo.o:.ru:lritotl

n':fin:ruud (rJ:voruudnqn:inrn:::Lnolvl^rrnoiuavuvrn1uTa6ot^vt-a (CEDT Sandbox) nruviorn::lsrani ntraln:ni
ru'r111utau )

) ri'rdo "naqvriinr:r,r6nTaunr:riruurfid.r6uornr,{6'{fin6nur Transformation Student Voice (Action)" luiufi 20 e{Yln! 2569

L'ral 9.00-12.00 u. lou rt.un.ior:ni nrfrt (a::lnr:l3vr:anrfiuna'lalottoltrfr)

) ri'r{o "naqudnr:{onr:qoudnurrnooafrrrrutd"lririnfinurtu:vvdrtri0u"luiufi 10 riuurau 2569 na19.00-12.00 u.

Ioa zur.o:.iit u6olnq:dvliuri (urana:.LrnlrniodrEJnr:v'{izuuritrfinoror:d uavolria::vnrilqrrlfinur*#lr.l:vtvolva (norv.)

:oroBnr:u6 :Lr.lrivrarfranirJ14l)

F rir.fro "ar:aurusrfionr:drraunnaqvrdlrarivrsr6'u" luiufi 17 riuerruu 2569 na19.00-12.00 u.leu tJrl.er:. d'u6 rnieyn:vliolur

(:oroBnr:rdrlruLLc.JuLLavuvtoflrani tlilriilBrdarvrn1ulaEvr:voaltndrourlE)

lnaar:auunu Line Official Account rolanrriur rfiotoflfirrialvrsriuu'lu[riav#rria #tfi anrtliur ovfior:eurn-pru6on

rirdrilar:ou:rrrnqruarl-6rayirflsirulr.iruurrt'loirnr:aruvul'au {fitdiunr:r{'o16onovtdiurafrEiorrdlnauiurdririlnr:
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Tn:rnr:r University ExceLtence Transformation (UET)

airrfirjrnr:urjduuurjar aioqilfinurournsr du 2g gs I

rndnnl:ttastuqata (Context and Rationate)

uilynoroordnrgrlanrira-rrnrfrcyrir-rnr:uJduuuularodrrvrfinlqilcrnfloq-uEiurn6oue{rriry kirrri nr:rrJf,uuudalwl.:

ra:ugfiouavdrnu nr:uJdtruurJarrfiril:u{1n: uasnr:firan:vTnntorrunTuladqrifi"lrari Ie,starl1rf,ryrytJ:r6uf (Al) rras

rvrnlula6o'o^vt-a nt:rlfiuuurJalryrirfihitrirflurfi€isn:vrta uritflu "Disruption" r-drd't Redefine uvluliluasoulnnto.l

antiuqoufinur l4rtrfrrfrnnnrilfr'ryru'jr lyr?vrurfrutuuqvarilr:no'r:{nmutfi u't{ol (Relevance) rJ:v3vrBzua (Effectiveness) *av

fi oRrmuarrr:n tunr:urilnlu (Competltiveness) "[uirfiTanttacnfi nrnt6'odxt:

urnilyriilura'utvrulriarilr:nrJir6':leiodrrvriuvixfi oroiill.ral#rfiprnru6'rva'l {rgtf,unntraur:ntunr:zufrrrlnarn:

nrunrurfio:oriunr:vilruuril:vryn uravhiartlr:nr{Juuradrr-iutvrrrorrinnufutasuinn::ufill'rrtJurionr:riltn6outrt:u5frnuav

a"rruluournrntri nr:r]:-uul6uunr:\c{rrYrgfi6,hi1tir',.lt6on uriuflu "nrrilsirt{luritri':utfrtuvtonrani" vt'd'olord'unalnuav
!a - q

wrarn:fr fr rt'nEJnrv'ra{ [unr:rirvrrnr:trjduuula.l
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g q a u d < y i , r-t
nr:rirnrrunrrtqodrrf;ndllu4fir,t"nrrjqolfinrcr:voiulan (Gl.obal. Higher Education Landscape) utacnr:til6uuutla.:

iirriryfiufrnflu (Megatrends) ovuflu:rngruiirffiunr:2a-noiunrr:tt{lutfrrtvrlitrnr: lsrudru1#!urivur#uaur:nrJ:-ln-ruas

rfi'nrurud'nqm: :ufirafrrrruio-Elfinodovrrinruplornl:to.roulnn16'odrrfr'uvixfi uontrnd lnr:lnr: uET fltpr:vr,rrinfilnrrl
v a - Aer$ayillnro{nruluorrin: drorqdrtil6inmsfiorrin:trnn'rrun:v6oiaiulunr:u'lilruv tn9ra'1fln1:fl1nn?1ilua1nua1uy'1.$Fl?'ll.lf r !
aixa::riuinn::uuasnr:liln-: (Stagnation in Innovation and Adaptation) ln:lnr:6trittfiunl:ta3laixqnarn:fifi4ilil01

fiutJornix nioriruurn^orlrari1 rravfierrrlrjrriufiovnirrn6ounr:uJduu$ilarufiou6nt6alnmvr,rqnfr.:d'lna'r:uaveiluairvlain

vr xfl cy cg rtu:Lv riv u r da

dnrfunra-lauoltoltrn (Knowledge Network lnstitute of Thail.and) lugruvotrin:fifiv1"'uonor,rfil lunr:afualurrl:

ra:^rafrrnrrlrduu{rror:rr,rrivrurd'utvru uSlr#ufrlnrrilcirufluti'roirufi dlteisuBl "In:lnr: University Excettence

Transformation (UET)" ufiofiruurrrayuairLairsd'n€Jfl'n\to{ "r1'rirnr:rrJfiuuuuilal" vta "Unlversity Change Agents" hiril

anruiuooudnrgrlvrufr'ril:vivrn lqu16ofiuirrnarn:rydrd6ofiurfiloriirrTryfiovrirrnr6ou"l#tr,rr?ilurfiertvluarilr:arJfutrJdaufr

nrrr u{Jutfr n uav rirrvriuuS!ilonil6nurtr,rritollanl6'o dx ril6u

inqrJ:va.:ri (objectives)

1. ern:vd'uat::auyrfil6n trfrriuqerarn:roranrl-uqorlfinrcrfififi-nunrnlunr:ttJurirjrnr:urJduurnJal Tprutfiuil''nuv

rirdrylunr:irn:ryviantunr:ni rit,luorifr'ufr'od :rr$2utfr{nauv$ uaslivtr:d'onr:nr:ulfiuutrrJallurLilvrqnl6nur

z. airrrniadrsuasnludrufio rorfirjrnr:u.Jduuuuilarluaarl-uqnrfinurvttril:vtvrn tfiot{iutrfi"Lunr:ttanrrJduu
Ul

ri€juiuutilfrffrfi6 (cooo practices) n:fifinrcrnlildrrio *aviuriurirvunfrflvrlnr:tiutn6ounr:ilYuirj6€Juqrw6nr*rlu:vfiwrnrRr

n{lrtT uuru (Target Audience)

u n a 1 fl i I o { a 0 r riu o q il fi n ur q r n fr 
'r | : s til fl fi t 6'Yu n r : n'n a : :'i r r{l u

tri o'r n-or o r q ua v il : v a r n r : ni uuri nn : fi q ru a u r-i6 u ei u oi si otrJ iL

" fi fi 6n s nT n a.:lun r :rTu rn 6 ou n1 : td 6 u u rnJ a t " 1o u
!$

o rflu{fiumurvrd.rdryuastdiunr:uouiu' r{Jurlnarn:fitpiiunr:uouiulunruaril'r:flrrav!llurutunr:tiuun6ou"lu

:vd'!vrilru.iruu6onruv trirriu:suu6'ruvuuilrulru

o ne.rrllflu6fly.xirrnr:rmcit'rfiil: u{JufirJ:vi'nrflurvuvfinitrnr:r,16o4'rBr,rr:fifinm:rinrtrrcirlcluuSuvonrfinur

o frnsnrunerulflufrrir, finmv{rirfilnprroiu arur:aairrtu:rrjupnalqrravrjrfrr"Lunr:drlrul6'

o yinuynr:f,odr:uavnrrairrnru#ur{-ud: ar}.r1:nf,oar:uuurfinfid'udouteiodrlfirJ:c3ilBnrn *avaixnrru jxltfio

riu 4'fi eirut6'ai : u tf; u v1 n : c du

o finusn1:6nirn:rvriurasuffttflcyrarrfil:yuu: drlr:flitnr:rvr,iflryvrrfirdn uavoonrrutuururlurfiltfiairla::drrnveil6u

o nmu6oairra::riuasuiern:iil: fiqiluo.rfirtjprnixuavflioufiqvdlru'l6nlra:j1 lrrj:sundlfflunr:rJiurrl6uuorrin:

o ntu4qiuuavnml{uwr, finnrrtyrionuaJLcfitv{:rwrlunr:l4rmutfiotiutn6ounr:uil6uuuurjaldnr:rtlt{iu6otolanrriu
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uu?vn{nltdT rfiunr:rfi olfru::q{nqrJ:rard (tmpt ementation Strategy)

In:rnr: UET rvrirufiurunirunaln;ir6'ru z eiru triurri:

1) ra#ngn:f;lnou:urfi.rtlfrrihnr: University Excettence Transformation (UET):

o rdora, 
' 
n:ounarotrinmuiuasvt-nrgsfiriruflusionr:rTurnrdounr:nJduuur.iartuonufinrcr orfi 4firi'rrriqoilfinur

:sd'ulan (Gl.obal. Higher Education Landscape) uavnr:tila'uurrrJarrird'ryfirfindu (vtegatrends) n1:oonttuu

ur-mn::lluonufrnurnr:u3ur:d'qn1:nr:uJduuurilar (Change Management) nr:fiplurnrrvr.irjrnr:rrJduu$ila.t

(TransformationaI Leadership) nr:aixisuuo::uorrin:fiariuauunr:ril6uuu!at rrasnr:il:ssnsil{ryn1u1ad

66ri'a uav At rfi o nr:fi'sirurilur?il u1a-er

o iusrn:: rfiry{rdurtrcg:cn-ururufirvtsqturaveirrl:uLynvr'fiil:saunr:nin:ruasnruairu5olunr:riurn6ounr:

til6uurilarsotantiuonudnur :ufiwiriur::vn-uarornurirurrunrniruavronrufifii#uri'nri6'runr:finur

o gtJttuu: niunr:riuufrrwfidruir:r (Participatory Learning) airunr:t::uru fllttsnrJduor (Brainstorming) nr:lir
n:aidnrcr (Case study) uavnl:ooflttuuTn:tnr:tilduu$ilaroir (Action Project) rurolri'ni'udrir:tatut:ndr

nruitilil:sunsfldi6'r"ufi :rJuuudtsrilarTonral#qnarn:yrritrnr:tdfiriruirulunr:aixfinulrurayul€ru.ru

nr:tr.Jduu$!alQilufludrf,rt:suu6nutuurLuarri'x (Top-Down) fdtdog"lufloEriuu'ltrj16'rua

2) nfi uanuJfiuurisuiuacrntarjru University Chan ge Agent Forum :

o fion::l: 6'onr:tatur (Panel Discussion) uav workshop neiudouorirlflu'rLdlro rn'ot#{uririrutqirranuJderu
'-cxia '- ^ e

uurilfrilGfin (Good Practices) uasuvttiuuornnrua'rtinr,t6onmufr'rilrulunr:cliurndaunr:uJ6auula.l

o nraaivrif: airtrniorirufi'nilu{r"uor{rjrnr:tilfiuuurJar uavr{Junurinarrlunr::?LJi'trJttaspruuvriorrinr.rri6'ru

nr:iilFuu,,ilaronudn,r 
v v {

uarunr:ri'tfi uvru (Timetine)

o {ud z: Gurirrfiunr:firusi fiurnu - #umnru 25og

d , -gruan:silufin'lq'irocrfrntu (Expected lmpact)

Tn:rnr: UET nrq'jrqsdlruan:vyuturfi lurnrio:suuqnudnr*rtrutuuarufi fi :

t. uilriilsrdufiamun{autuacn6iorer-rlunr:rJiusTr: anT riuqnufinuroyfiunarn:fifinrrunirlqravvl-nustunr:rirn.r

orrin:r.lrfiunnufr'ryru uaynirTonranrnu3uvrfiurj6uuur-tuolrl 
q

z. rfiouirrn::iluacnr:ilizuutad'narr:luri: ririrnr:ril6uuffiJa.iosdrur:nr.r6'nd'unr:fi'ruurua-nam:uay:ilrrwnr:{'rrnr:
<.i
15uuffr gtolauolnru6olnr:?Jo.is|a1att:.:{ruuas#snutuournn

3. un:set-un runlT{n'r:o eufinurlvraqil'rFrr5'ru6r'lna: n1:r!6 uuttla,:frrn^nr*uqstluun:cn-un runrflro.l
anliuorufr nrcrtilulfti'n rfi uilil1gr:i1u:ud'uururmF

4. afr.:nmud.rdulfrrYu:suuonudnur: uilriv€Jrd'uovarrtr:nrJiunJ6ourfionruod:ooruavufiu1slodrrei.i6ulu:vusu.r?

s. tj:crrstilafiunarn:nrunruar:oriunr:r'rizuutj:slyrfl: nltlVmurfirirnr:njduuula$uonudnu.rovdrzuarionr:26s}

uirufr mfi fi al::6ruyd{ d'uJ1:nnYu rndounr:firuutJ:vrvrn1u4 nfr G

@ $svu i tt) nr:raiunr:ariuarlur8.ruTaurs (Ca U. for pot icy Support)

In:lnr: University Excettence Transformation (UET) d finrrucirri'ryoeirl0lsionr:un:yd'ufiernrruaur:n"lunt:

$rilciuto.i:vuronldnrcrtvtuloru:ru aarriun6'rauo.rcJortrer^ drtniqro:-unr:ariuauurfilu1uulu{1n drrin.:rurjdnn:uil:?{n1:
anlFinnr iilurn'lani idu rracuinnt:u (or.) nrusfl:Tiln1rnr:aol?flnur (nno.) uasnrusflr:iln1ilJ,rer:grunr:onuFlnur (nra.)

rfio"lfinr:lnr:darur:nsl'rufiuhJtd'odrtsietfiotuasufrorp.rn#l11udluxni1r lprsn1:afi!alurfrru[uuruosdrulfi

In:rnr: urr t6'iunr:uoliulu:srriutrfi uavarur:n?uruzuatrJu-{anru-uoorufinurynl:vrnyr

tfinnr:l:rurnr:uuavnr:virlruirun-u:sv'jrrurhurrurirnnnuauayanruiuooil6nrcr lunr:riryuprrrr'nyrruas
-.4duuduunl:[uauuttua.t

omfinr:d'na::vYuurn:fi,it{Ju rfiiolrfr:tulo'irrlnarn:fifin'nunrv{0s16'Yunr:rfi'srurodrrudufi

o

a

2lf'aqr



[-l niversity Kxcellenee Transformation
as'rvpi dr nrstrjd €J u rLd au doo u dn ur aur nct



university Xxccllence Transformafion
a$rv{drnrsrrJdsurruau daoufinuraurnn ".


