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14.00 - 19.00

Today’s Board and
Tomorrow’s

Challenges

* Today's disruptive global landscape
= The board challenges in the new landscape
= Enabling today's board to cope with tomorrow challenges.

30 AULIBU 2569

14.00 - 17.15

1

The Power of Cutting

Edge Technologies

The Cufting-Edge Technology
= The evolution of Al (Generative Al, Agentic Al,Physical Al) and their disruptive powers
= Points to ponderin adopting Al
By Dr. Chawapol Jariyawiroj
President, Huawei Technologies (Thailand) Co., Ltd.
Data and Al Transformation
= Data as an asset
= Data driven business model
By Mr. Nuttakorn Rattanachaisit
CEO & Founder, Predictive

Digital Transformation

Strategy

The framework and best practices in formulating successful digital transformation

strategy

= The digital transformation strategy framework
* Executing digital transformation strategy, challenges and key success factors
= Learning from business cases

By Mr. Teeranun Srihong
Chairman, Digital Economy Promotion Agency

19 AanAw 2569

14.00 - 17.00

Orchestrating Digital

and Al Transformation

= The digital and Al tfransformation reality

= Building an Al-ready board

= The digital transformation orchestra

By Professor Michael Wade

Director, TONOMUS Global Center for Digital and Al Transformation, IMD

Building Blocks for

Digital Organization

Digital Driven Strategy

Digitize The Core

New Digital Growth

Changing Ways of Working

= Leveraging The Power of Data & Technology

By Mr. Benjamin Fingerle

Managing Director & Partner at Boston Consulting Group (BCG)
and experts from BCG

1-8 wemInew 2569

TECH TRIP : Sweden & Denmark

11 NOAINBU 2569

14.00 - 17.00

Aligning the Board-
Management Digital

Agenda

= Critical points on digital fransformation management would like the board to know
*  Building shared understanding on digital vision and strategy
* Building effective communication between the board and management

2569

26 WOAINEIU

14.00 - 17.00

Cyber Security, Data

World Tech &

Transformatior

Insights

= Understand the cyber risks and data privacy protection, and the role of the board to
oversee that organization has an effective digital governance in place.

= Learn from the use case, the challenges, the learning, and the board's roles in the
journey.

* Learning the technology use cases and transformation experience of leading
organization

2 §waneu 2569

14.00 - 19.00

The Board Forum

Roundtable on key guestions the board sh

ould ask on digital transformation
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THE PROGRAM

Empowering the board to perform effective
oversight in the Al era ],

LA
Understand the new competitive dynamics R THEDIGITALBOARD @ The Disruptive Landscape @ The Transformation Roadmap
i disruptmg the industries e Today's Board and Tomorrow's Challenges e Building Blocks for Digital Organization
e Digital Transformatio g\
fﬁ Learn the framework for best-in-class digital strategy i e The Power of Cutting Edge Tect S e Aligning the Board-Management Digital Agenda

&Q: Capture how emerging technologies impact corporate : - ‘ Tech insights @ Asking the Right Questions
performance 3 e Cyber Security, Data Privacy, and Digita e The Board Forum

Governance

(@ Gain insights on how to ask the right question and lead

©= a successful transformation :

sformation Insights

e e 4 T {Domestic Site Visit)

"The Cullinan 1JuKANaASATAUWIAY
|WS‘|:|UUfT]S|UCIL!UUODUO\)
Dlgltal Transformation : £ 23 September Today’s Board and Tomorrow’s Challenges © From Global Shifts to Local Strategy

o & I 14.00 - 19.00 © The Shifting Role of the Board in the New Landscape
dnsunssumsusydnlasiaw:”

S2eifiin as 5 . . The Cutting-Edge Technology
ANIBSUUN ASKua | ol S e The Bows: 0 Guting Edgs Tedupingles ° The evolution of Al (Generative Al, Agentic Al,Physical Al)

Usswnanans / 14.00 - 17.15 and their disruptive powers
EARLY BIRD RATE b g g iy
(For registrations and payment by 30 June 2026) '
Full Program (Including international learning expedition): PRI e
THB 320,000 Bywlfra.‘:l:;itvae:o::s:‘:::a':::laisit
Domestic Program Only (Excluding international learning expedition):
THB 220,000 7 October

- 14.00 - 17.00
REGULAR PROGRAM FEE - 2o : e
Full Program (lncluding international |eammg expedition): 19 October Orchestrating Digital and Al Transformation Orchestrating Digital and Al Transformation
THB 350.000 14.00 - 17.00 By Professor Michael Wade
Domestic Program Only (Excluding international learning expedition):
THB 250,000

Digital Transformation Strategy Digital transformation strategy
By Mr. Teeranun Srihong

21 October Building Blocks for Digital Organization Building Blocks for Digital Organization
14.00 - 17.00 By Mr. Benjamin Fingerie

1 - 8 November TECH TRIP : Sweden & Denmark

TECH INSIGHTS

at leading organnization in Sweden & Denmark

11 November Aligning the Board-Management Dialogue “Aligning the Board-Management Transformation Agenda
Digital Agenda
14.00 - 17.00

24 November ® Cyber Security, Data Privacy, and © Cyber security and Data Governance
14,00 - 17.00 Digital Governance © People X Al: The AIS Experience

REGISTER NOW

2 December The Board Forum

/ More Information Y 14.00 ~ 19.00
Please Contact

K.-Khemmalyn
02 319 7677 Ext 262

khemmalyn@tma.or.th




