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RANENT: N1TUSINTAMUURIULUALNBTULARDUBIANTERING JU 2

Day | ' - siadionsa
09:00 - 10:25 . 1298 1: Rethinking how you manage change

o lowmAlulaBivdey esnsasdsueglsliluednsiava Digital
Transformation in VUCA / BANI World

® Organization Capabilities (People, Process, Technology)

e msAdviaringesdns lusediu Digitisation, Digitalisation and Digital

Transformation

4

o eluladAdviafiwanTau (Disruptive technologies) yandaleyauseiiug (A)
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mswasuulas Wslinnstuindeussdnsgdviayszauniudnie

o Adidududonvdsuuvadussdnuiteuszauaudiitlumstundeusing
gndvia

fanssu:

o nsUssfiusgduresmsiufensfuindouudsunlagiiviavesasdnsues
vIu (How well has your organization framed the digital Challenge?)

o nssruddidududoaudvuidadunsdnuemanegBnisuianns
Waruswvandesudmuaiu

W g

10:40 — 12:00 u. wg_iﬂ@iz; Constructing 2 compelling narrative for change
o  unumuazmifivesfihiirlunisaiunisiuisunlatuarnisuiusiluesdns
welvidngyeRdviaetraduszavinimuar Usraurudidalumatiesdng
lugmssfiugsiafifimeluladidviasgravsnzanuasiiuatio
o aussousifhdndudedlifonisthednslugaddvia
e  ANuMINYYBINTIURTILAR wararlsvinlrAnnianTeyh wasnadnsnIsRIL
nseumNARLUUERD (Growth Mindset) dwfuginistuirdeuilasuuyas
dndvia
Change in Culture/Mindset
Digital Culture/Digital Mindset
Customer Centricity Mindset
® Change in Way of Thinking (Design Thinking)
fianssu:
1. wanwsudsuiussaunsal WeAnwuuindudn (Fixed) uar defauuy
Wule (Growth)
2. sryausIousvnsthivud wude sl

13:00 — 14:25 u. %z‘?gﬁg Constructing a compelling narrative for change (88}
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®  Driving Forces for Change: STEEP (usegalalunsiudsuutas) mstiesgh
wavszyUadendniinsefunsvdsunaduanmuindoussio Tae STEEP
vanedis JedefiAsadesiudsen (Social), uuiltimaaTygia
(Technological), Faindou (Environmental), HAudnusssy (Economic),
waznsidles (Political) Faiamuadiunuvlunsimusnisiasuudasly
SIANTUATAATA

e nisfvumesdUsEnaundnuarnsUasuuadlussdnseseiiusyansnm
PIUUANYBY "FTPI-SIX STEP for Change Management Model": A5
Amszvidade (Facton), nsimuaithviane (Target), nM13319uku (Plan),
MsAniun1g (Implement), M3nTI9a8U (Check), kaznsUiulse
(Improve) iigl#nsivdsuudadluasdnsidulvegaiiszuuandulunu
e fidwuely

fanssa: N15iAs1E9t STEEP wazn1siviua FTP Josdu
14:40 - 16:00 u. #adad 3: Preparing for Change

o  mumudIulszneuddyreanseumanianmMUBsuLUas

® Change Management Model W 6 Fumeu Tesznaude

® Transition behavior management Maw3mSexLaznIsUSUS L iBRaU
$usensBsuuuas matieTmussInesdng

® Communication strategy nagnénisioans WiAnnissud iila souy
i lUugURTniu

® Process tools MsUsegndldruiuazietesielminnlflunszumums
velifiusuudeund

® Leaming plan M3sMuuakauNSISEusluYNIEAU Individual / Team /
Organisation / Cross Corporation Learning

® Measurement NMsAARIULATUTELIUNG N1SUSUKKY Performance
Management, Analytic / Review / Revise 7318140153749 Career Path ¥
Ay

®  Positive motivation nsengas ganwe Tsetatuminenuiiddiusaulunis
adnpnuBsuulaniieairwiyuariadafioatrsnisiidnsunes
ninu

o msszylesiadng sEuu nspuIums uardindesiludiumeanisuims
msBsuudasitva

o mstmuALUnUMLAEALURATEUTBLATET BN WA B LAY

fanssu:
o msUssfiumnundontasednsvasnmdmiunsIUAuuLa
° msmaumw%’wmmﬁam‘mmmwamaammﬂﬁauuﬂaa




Co-Hosted By:

rethink

ACADEMY

, DUGA

Bind Dgrent koo oy Wea: Saway: Esvacivtioy.
MmO E AT

09:00 — 10:25 . fadiafi 4; Managing Change
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® Digital Centre of Excellence (DCoE) (Augnimuidudanuada) 1Ju
TessaiavFonalnlussdnsiijimivayuuardaaiumadnfunuidva
agefiuseBvisnm lnosmnguiiBornguasiniiaseiduaivaiie
duasunsiimaluladuaznisiauiwnfeddvialueing
e auntunasanudFgyres gudanududeiuadva
e ypunnurasgudnNuludafiuATva sanfansaduayulunisnaua
, MINaw, nsUiulys, waznsafiuaundvaiuanmetunielueding
o lassafieesdns, unumddy uaevinvedmsuaudaududanuiia
fszaumnudute
® Digital Centre of Excellence Framework nsaun1saniiuauuesgud
Aadudafuiiva
* LunnsiRuggudnududeduAiva
fanssu: MTnuRL LIS seuAs s {Change Management
Roadmap) #78 DCoE
10:40 - 12:00 u. #a¥afl.4: Managing Chanee (sia) nsaalvsl vidlud e Agile management

®  Agile WIAAKAZISNITUIMITIULDIDIANTEARRYIE TR “Anurapssin”
Treusuvdeulassadamsvie fmmdavgu antuseunaynszuaunts
viuas Tannsavhaulfidiu fussdvdamann
o  msUszgnaldnseunslienedliaulddudslulasinisidvia
o  msifadernuimeiiiierdestunisunsnisiuisundas
Aanseu: MIvUNILLEUNTUSMIIRnIsAuUAsunlas (Change Managerent
Roadmap) W11 Transformation Project Idea (Project Idea Canvas)
13:00 - 14:25 u. viadafl 5; Monitoring and Measuring Change

aa o

o  Uaduanuaniavegiie iwendousumaiounuluduriiva Key
Success Factors for Change

aa o

® n19nmua Digital competencies (ANaNTARIURTIYVE) Muneds mms
LLawwﬂwmﬂﬂawiaaaﬂﬂimaauLwa’h/ia*lmimmmuuasﬂixaummmm\
luanmwuindeuddvia
o msdeniatesiouazuuimanisiamadmiulasinsnmsulasiiva
® Embracing and Celebratmg Change
Aanssu: MRt iamsddsunaasing SaUs BB wudnd s UG
LaL/¥58 LATINIGY

14:40 - 16:00 u. f’}ﬁ@ﬁ§ Establishing a Sustainable Digital Culture
®  DIAUTENIUNANTOTIRIUSTTURIVIA
e anwinmelunisaieinusTuaivialussAns
e %&nn"3 ADLI (Approach, Deploy, Learning, Integration) Lfieu3ysnis
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